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Comparison of Business Model: A Case Study of Steel Store

Mari Yogo® , Pawit Lertkajornkitti *, and Jarut Kunanoppadol*

Abstract

This research aimed to compare the relationship between the
characteristics of business, business models, and SWOT analysis of steel stores.
Data was collected via structured interviews with owners of eight steel stores in
Amphur Maung, Nakhorn Pathom Province, then analyzed and synthesized, using
qualitative methods. It was found that a value proposition of steel store can be
classified into two types which are the variety of products and the number of
additional services. The variety of products affected customer segments and the
number of suppliers. The number of additional services affected revenue streams,
business activities, and key resources. The main resources affected the location
and area for a store area, but it did not affect the number of staff. However, the
number of additional services did not affect the number of suppliers. Young
managers tended to use information technology to facilitate communication with
customers, such as LINE application. Finally, there was no difference among
steel stores in terms of SWOT analysis. The strengths were the location; the
variety of products and services and customer relation, while the weaknesses
were product costs, inventory costs and management costs. The opportunities
consisted of store or branch expansion, while the threats were competitive rivalry,

political and economic situations and sources of capital.

Keywords: 1. Business model canvas. 2. SWOT analysis. 3. Steel store.
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